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growth of the cooperative spirit, however,
and better understanding of the defects of
the craft organization, a movement of fed-
eration along industrial lines set in, and has
made considerable progress in the American
Federation of Labor. In France, the new
unionists continue in their former organiza-
tions, promote the integration into indus-
trial groups, and attempt to infuse their
fellows with their revolutionary ideals. It
is rather by accident that in this country
they have started a separate and often
competing union of their own, the I.W.W.
Apparently the desire for quick results led
the revolutionary leaders into taking a very
unwise step from the standpoint of their
ultimate aims.

The syndicalist ideal:  "one big union"
and no government

The syndicalist aim is in brief that of or-
ganizing producers into one big labor union,
which will then take charge of the means of
production and manage the system in the
interest of the workers. Capitalism, wages
and the competitive system will be done
away with; there will be no place nor need
for a government, in the political sense, and
it will quietly cease to exist. Tasks will be
apportioned and rewards distributed in ac-
cordance with abilities and needs, or some
other principle, to be settled when the time
comes. The details of organization of the
big union are also expected to shape them-
selves to needs as they arise. The philos-
ophy of the movement is that of action,
rather than thinking things out in advance.
Perhaps its popularity and the enthusiasm
it arouses are largely due to this naive
way of passing over the difficulties of
the scheme. On one thing, however, the
syndicalist writers are agreed: the organ-
ization is to be of the nature of volun-
tary cooperation, with authority proceed-
ing from the bottom upward, never the
reverse. They vehemently repudiate the
idea of a tyrannical, centralized state, how-
ever democratically constituted, such as
orthodox socialism contemplates. Here
the system shows its anarchist affiliations.
It has been suggested that such a theory is
in keeping with the typical form of French
industry, which is still mainly of the small

shop type and has not been concentrated
in large establishments to the degree true of
England and America. Our own syndical-
ists, the I.W.W., have a much more central-
ized organization, as would obviously be re-
quired by our more complicated industrial
system. The older anarchism was also
more popular in countries where the
modern industrial development was less
advanced. A "trustified" industry such
as ours can be seen even by the blindest
devotee of "liberty" to demand a large
amount of control and an elaborate and
efficient organization.

Syndicalist weapons: first, the general
strike, through unionization of all workers

After the favoring of almost any sort of
agitation, the next most important feature
of syndicalism is the method advocated to
bring about the changes proposed. In the
minds of the new unionists, the capitalistic ,
wage system is to be abolished and liberty
and equality established mainly in two ways,
through the general strike, and what is
called direct action, the latter including a
great variety of concrete proposals. The
strike has always been the main weapon
of the workers, and it is chiefly to employ
it that unions have been organized. The
syndicalist strike is a logical development
of the former ideal, and differs from it as
the new form of union differs from the old.
The great weakness of the craft unions was
in the small proportion of the employees of
a plant included in any particular conflict.
One craft could be played off against an-
other, and, supplemented by unskilled la-
bor, an establishment could generally be
kept running and the strikers starved into
submission. But if all classes and grades
are in the same organization and walk out
together, it will be much more difficult to
replace them. If all workers are unionized
on this system, it will obviously be impos-
sible. Hence all that is necessary is to get
the workers into the unions and make the
latter capable of carrying on industry, and
they can make their own terms or take pos-
session of all the means of production and
institute the new social system without
delay. This would be the broad inter-
pretation of the general strike, and is the